Backlog Grooming Meeting (Sprint 7)

Attendees:
Brian Cardona, Edima Nyong, Enrique Rodriguez, Matias Casal, Matthew Privat

Start time: 7:00 PM
End time: 7:30 PM

The team met to review the current state of the project and update the backlog. Since all
major features have been completed, the focus of this sprintis on testing, fixing minor
issues, and making small improvements.

Backlog Updates
Backend (Brian Cardona)

¢ Fix minor issues found during testing
* I[mprove response consistency

Scanning (Edima Nyong)

¢ Fix small inconsistencies in scanning results
e Continue testing across different inputs

Frontend/Ul (Enrique Rodriguez)

¢ Fix minor Ul issues
¢ Improve layout and readability

OCR (Matias Casal)

¢ Fix small inconsistencies in extracted text
* Continue validating OCR results

Database & Authentication (Matthew Privat)



* Fix minor data handling issues
* Ensure consistency in user data

Priority Order
1. Fix bugs across all components
2. Ensure system stability

3. Improve Ul and overall consistency

Outcome

¢ Backlog updated to focus on final fixes
* No new features added
* Team aligned on preparing for final submission



